Variable staffing: an alternative to traditional practice for pharmacy.
There are a variety of programs designed to monitor the utilization of hospital pharmacy labor and to measure fluctuations in workload. Few, however, address the problem of forecasting labor needs and adjusting staffing levels accordingly. This paper describes a system used by one hospital, whereby workload is correlated to census to provide variable staffing levels corresponding to fluctuating workload demands. This hospital's pharmacy uses a core level staff, supplemented by on call pharmacists and technicians. The following day's workload is forecast from the current day's level, and staff are scheduled accordingly.